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Governors' Report
For the year ended 31 August 2024

The Board of Governors present their annual report together with the accounts and Auditor's report of the
charitable company for the year 1 September 2023 to 31 August 2024. The annual report serves the purposes of
both a Trustees' Report, and a Directors' Report under company law.

Westcliff High School for Boys (WHSB) is a selective Academy Grammar School located in Southend-on-Sea,
Essex. The School has been designated Outstanding by OFSTED and currently has 915 boys aged 11-16 and
379 students in the mixed Sixth Form.

Structure, governance and management

Constitution
The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company's
Memorandum and Articles of Association are the primary governing documents of the Academy Trust.

The Governors are the Trustees of Westcliff High School for Boys Limited and are also the Directors of the
charitable company for the purposes of company law. Details of the Governors who served during the year, and
to the date these accounts are approved, are included in the Reference and Administrative Details on page 1.

Members' liability
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Governors' indemnities
The Academy, through its Articles, has indemnified its Trustees/Governors to the fullest extent permissible by
law. During the period the Academy also purchased and maintained liability insurance for its
Trustees/Governors.

Method of recruitment and appointment or election of governors
Governors are recruited:
a. By co-option. Efforts are made to identify and encourage service from amongst those who may wish to

serve, and efforts are made to ensure that there is a diverse mix and also to seek to have a range of skill
sets (including those who have professional skills which may be of particular advantage to the school);

b. By appointment of the Members of the Academy Trust;
c. By direct election from amongst the parent body;
d. By direct election from amongst the staff (teaching and support staff)  

Policies and procedures adopted for the induction and training of Governors
On appointment, all Governors meet one of the Co-Chairs, and the Headmaster, to discuss the role, and are
provided with instruction manuals by the Governance Professional (previously known as Clerk to the Board of
Governors).

All Governors are encouraged to avail themselves of training, and the School arranges regular training events,
both face-to-face, and online. All Governors have access to training provided by the Local Authority, The Key for
School Governors, and CEFM. A log of training done by Governors is kept by the Governance Professional and
is shared with Governors via the ePortal. 

Organisational structure
The Full Board of Governors has four scheduled meetings each year.  Those meetings regularly receive and
discuss detailed papers prepared by the Headmaster.  In addition, there are four committees of the Board of
Governors, namely Personnel; Finance, Administration & Property; Performance Scrutiny; and Teaching Quality
& Pastoral Care.  Minutes of Committee meetings are presented to the subsequent meeting of the Full Board of
Governors. The Co-Chairs, and Headmaster/Deputy Heads/Director of Finance & Accounting are available to
answer questions.  All minutes and related documents are posted on the Governors’ ePortal which can be
accessed by all members of the Board of Governors.
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Governors' Report (continued)
For the year ended 31 August 2024

Arrangements for setting pay and remuneration of key management personnel
The pay and remuneration of key management personnel is set in accordance with the School’s Pay Policy.  In
summary, salaries are set with regard to, amongst other factors, level of responsibility, experience, and market
conditions.  Trustees who are not part of the School’s Senior Team, or Staff Governors, do not receive any
remuneration.

Trade union facility time

Relevant union officials

Percentage of time spent on facility time

                

Paid trade union activities

Related parties and other connected charities and organisations
The Governors consider that the Academy has the following relevant connected organisations and related party
relationships:
- WHSB Uniforms Ltd, a dormant subsidiary company which, until the Spring of 2020, used to run the 

uniform shop.  This operation was brought into the main WHSB account during 2020 and continues to 
trade through the Academy.

Further details are given in note 29.

Objectives and activities

Objects and aims
The principal objective and aim of the Academy is to function successfully as a state-funded selective grammar
school.  The Academy endeavours to pursue an ethos and identity as articulated in the School’s Learner Profile
encouraging both the academic and personal development of its pupils.  Promoting community, and the moral
dimension in education, are central to the Academy’s activity.
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Governors' Report (continued)
For the year ended 31 August 2024

Objectives, strategies and activities
There is an emphasis on encouraging pupils not only to acquire qualifications, but to also develop respect for
scholarship and learning. There is a concern to transmit an understanding of the breadth of human achievement
and to encourage pupils to think critically, to respect evidence, to distinguish between opinions and prejudices,
and to make balanced judgments of their own. In addition, the School is clear on the importance of inculcating
personal values such as integrity, self-discipline, initiative, reliability, and punctuality, and of refining pupils' moral
vocabularies and sensibilities.

Public benefit
The above-described objectives, aims, strategies, and activities are self-evidently for the benefit of the public in
so far as they provide a broad and effective formal education for young people whilst also encouraging them to
participate, and achieve to their best ability, in a wide range of sporting and cultural activities. In addition, on
many and various occasions throughout the year members of the public are welcome to attend events such as
plays, concerts and lectures.

The Governors have complied with their duty to have due regard to the guidance on public benefit issued by the
Charity Commission in exercising their powers and duties.

Strategic report

Achievements and performance

The Academy has for many years enjoyed a strong academic record, and results in public examinations in
recent years have been impressive.

Key performance indicators
In 2024 75% of subject entries at GCSE were graded 7-9 and in the same year the A*/A/B percentage at
Advanced Level was 83%.

Going concern
After making appropriate enquiries, the Board of Governors has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason the
Board of Governors continues to adopt the Going Concern basis in preparing the Financial Statements. Further
details regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies.

Financial review
The Governors are pleased to record that in the context of significant financial pressures across the sector, the
Academy's financial performance has remained strong, and that its financial position remains secure. The
general funding environment for state-funded schools continued to tighten in the 2023/24 financial year, with
increases in government funding lagging pay increases for teachers and support staff. Inflationary pressures
across the economy reduced somewhat during the year, but double-digit inflation generally, and upon energy
costs in particular, in recent years had already significantly weakened the financial outlook for schools in
England. The effects of these developments on the School’s budget forecasts are reflected in the 3-year Budget
Forecast Return (BFR) filed with the ESFA in August 2024. Government funding announcements made in the
summer of 2024, too late to be incorporated in school budgets, offered some better news, though their full effect,
vis a vis the teacher and support staff pay awards, is yet to be fully revealed. 

Total income for the year was £10,035,912 (2023: £8,714,362) and expenditure for the purposes of the Academy
totalled £9,578,127 (2023: £9,146,644). Total funds carried forward at 31 August 2024 were £25,249,038, (2023:
£24,841,253) which is split between an Unrestricted Fund of £939,285 (2023: £771,699), a Restricted General
Fund of £567,509 (2023: £865,510), a Restricted Fixed Asset Fund of £23,028,594 (2023: £23,011,308), a
further Restricted Fixed Asset Fund in respect of designated CIF Funding £713,650 (2023: £207,736), and a
Restricted Pension Fund amount of £Nil (2023: £15,000 liability). 

Reserves policy
The Governors seek to build and maintain a reserve from income sufficient to provide for unforeseen adverse
developments in planned expenditure and to allow for, over the medium and longer term, development of the
buildings and facilities of the Academy.
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Governors' Report (continued)
For the year ended 31 August 2024

It is considered that a minimum of one months' revenue expenditure is an appropriate general reserve
(approximately £700,000) but that up to two months' revenue expenditure (approximately £1.4m) is optimal to
allow for unforeseen circumstances.

At the end of the year the academy held £1,506,794 in general reserves (2023: £1,637,209). 

This balance is somewhat higher than the normal range, as reserves have been built-up to allow for forthcoming
capital projects the Academy has planned, and which are within the 5-year financial forecast.

Amounts thus budgeted and designated in relation to Capital Projects total £525,000 and comprise;  

Main Building Roofing Replacement (balance) £286,350
Computer equipment                                        £68,000
Refurbishment to PE facilities                                 £75,000
Other upgrade & projects                                           £96,000
Total                                                                         £525,350

After allowing for these plans, General Reserves of £981k would remain, which is within the range set out above.
It can be seen however, that in recent years, a combination of the School spending reserves on planned
necessary capital projects (in particular the large Heating and Roofing projects), along with the failure of central
school funding to match wage, energy, and other cost increases in recent years, has significantly reduced the
School’s free reserves.    

Completion of the Main Building Roofing Replacement project in 2024/25 will be financed from a combination of
the School’s committed contribution, and outstanding CIF funding for the project. Remaining costs for 2024/25
are estimated at £1m, with £713,650 available within the designated Fixed Asset other (CIF) fund, and £286,350
remaining to come from the School’s reserves (see table above).

Per the Balance Sheet, and notes 19 & 26 in these Financial Statements, there is a deficit (Pension Reserve) of
£Nil on the Local Government Pension Scheme (LGPS). A guarantee from Parliament is in place, to the effect
that in the event of an academy closure, a LGPS liability would be met by the Department for Education.  

The reserves policy is reviewed bi-annually during the budget setting process and the closure of accounts,
unless additional review is required during the year.

Investment policy
Funds are held on deposit where appropriate to ensure any balances attract interest, with due regard given to
the security of the deposit.

Principal risks and uncertainties
The principal risks relating to the Academy can be categorised as Academic, Financial, and Pastoral. Academic
risk involves the possible impact on the School of decline in academic standards or results. The principal
financial risk is that School funding becomes inadequate to support the activities of the Academy. Estate risk is
essentially a financial risk; i.e. that School finances become insufficient to enable identified building issues to be
addressed in good time. The School conducts an annual review and update of the Good Estate Management in
Schools (GEMS) self-assessment tool. Pastoral risk includes health and safety, and pupil matters that would
impact the Academy activities, such as accidents, or incidents. The risks are identified and monitored by the
Senior Team, the Full Board of Governors, and the appropriate sub-committees, by way of regular review of the
School’s Risk Register.

Financial and risk management objectives and policies
The Governors seek to apply the Academy's financial resources such that it is able to pay its debts as and when
they fall due and otherwise prudently to husband its revenue such as over time to build sufficient reserves as to
permit development and improvement of buildings and facilities.

Page 5





 
Westcliff High School for Boys Limited
 
(A company limited by guarantee)

 

Governance Statement

Scope of responsibility

As Governors we acknowledge we have overall responsibility for ensuring that Westcliff High School For Boys
Limited has an effective and appropriate system of controls, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable, and not absolute, assurance against material misstatement or loss.

The Board of Governors has delegated the day-to-day responsibility to the Headmaster, as Accounting Officer,
for ensuring that financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Westcliff High School For Boys Limited and the Secretary of State for Education. He is also
responsible for reporting to the Board of Governors any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Governors' Report and in the
Statement of Governors' Responsibilities. The Board of Governors has formally met 4 times during the year. 

Attendance during the year at meetings of the Board of Governors was as follows:

Governor Meetings attended Out of a possible

F Colwell (Co-Chair; Safeguarding Governor) 3 4
A Cole (Co-Chair; Careers; Disadvantaged
Pupils)

3 4

M Skelly (Headmaster) 4 4
C Casey 4 4
M DeGrove (term ended 30 August 2024) 2 4
D Norman (term ended 30 August 2024)* 0 4
M Solomons (Disadvantaged Pupils; H&S) 4 4
R Steel 3 4
K Dalby (resigned 30 August 2024) 2 4
R Galvin (Equality) 2 4
T Nageh (SEND; PHSEE) 4 4
J Currell 2 4
P Guyler (Vice Chair; PHSEE) 4 4
K Luxon 1 3

*D Norman's attendance was affected by health.

The Finance, Administration & Property Committee, incorporating the Audit & Risk Committee, is a sub-
committee of the main Board of Governors. Its purpose is to ensure the sound management of the Academy's
finances and resources and to make appropriate recommendations on the Academy's financial practices and
procedures to the Board of Governors on a regular basis.

Attendance at Finance, Administration & Property Committee meetings in the year was as follows:

Governor Meetings attended Out of a possible

A Cole (Co-Chair of Governors) 2 4
M DeGrove (Chair of the FAPC) 3 4
MA Skelly (Headmaster) 4 4
C Casey 4 4
RD Galvin 2 4
J Currell 3 4
R Steel 4 4
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Governance Statement (continued)

Governance (continued)

In addition to this committee, further committees of the Board of Governors are the Personnel Committee,
Teaching Quality & Pastoral Care Committee, and Performance Scrutiny Committee. Taking all Board and
committee meetings together, Governors met on seventeen occasions in the year. The Board considers that this
structure, and the annual timetable of meetings, provides a very robust system of oversight. In addition to these
seventeen meetings, there is a programme of Link Governor visits to School, along with more general visits by
Governors.

Conflicts of interest

The Trust maintains an up-to-date and complete register of business interests, and this information is reflected
on the School’s website. Agenda for all meetings of the Board and its sub-committees have Declaration of
Conflicts of Interests as a standing item.

Governance reviews

In the 2022-23 financial year, the Trust underwent an in-depth Governance Review, conducted by Griffin
Chapman, a professional firm of Chartered Accountants who act as the School’s independent Internal Reviewer.
The resulting report was extremely positive. In the 2023-24 financial year, the Board undertook a Skills Review,
which revealed generally strong confidence amongst Board members. Self-assessment in two areas of this
review revealed relatively weaker confidence and training has been identified to address them. Finally, the
November 2023 Ofsted inspection, which resulted in an overall judgement of ‘Outstanding’, judged the
leadership and Management of the School to be outstanding.

Review of value for money

As Accounting Officer the Headmaster has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes, as well as estates safety and management, achieved in return for the
taxpayer resources received.

The Accounting Officer considers how the Academy Trust’s use of its resources has provided good value for
money during each academic year, and reports to the Board of Governors where value for money can be
improved, including the use of benchmarking data where available. The Accounting Officer for the Academy
Trust has delivered improved value for money during the year by:
• Continuing to provide excellent education as evidenced by pupil outcomes and engagement with the wider

community;
• Improving facilities for learning by investment in property and digital strategy, and in securing professional 

support for health & safety and captial development projects;
• Following robust financial procedures such as competitive tendering and budgeting;
• Leadership and collaboration including ensuring that the Board of Governors has a range of useful 

experience and using purchasing consortia to ensure that best value is achieved.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of the Academy Trust’s policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively, and economically. The system of internal control has been in place in the Academy Trust for the
period 1 September 2023 to 31 August 2024 and up to the date of approval of the annual report and accounts.
This process is regularly reviewed by the Board of Governors.
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Governance Statement (continued)

Capacity to handle risk

The Board of Governors has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Governors is of the view that there is a formal ongoing process for identifying, evaluating, and managing the
Academy Trust's significant risks that has been in place for the period 1 September 2023 to 31 August 2024 and
up to the date of approval of the annual report and accounts. This process is regularly reviewed by the Board of
Governors.

The risk and control framework

The Academy Trust's system of internal control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:
• comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports

which are reviewed and agreed by the Board of Governors;
• regular reviews by the Finance, Administration and Property Committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

• setting targets to measure financial and other performance;
• clearly defined purchasing (asset purchase or capital investment) guidelines;
• delegation of authority and segregation of duties;
• identification and management of risks.

During the 2023/24 financial year, the Board of Governors employed Griffin Chapman to carry out a programme
of internal audit checks.  
The Internal Auditor’s role includes reviewing internal controls and performing a range of checks on the Academy
Trust's financial systems.  In particular, the checks carried out in the current period included:
• testing of payroll systems;
• testing of purchase systems;
• financial reporting and budgetary control.
• review of the School’s careers provision and Gatsby Benchmark measures  

On a termly basis, the Internal Reviewer reports to the Board of Governors, through the Finance, Administration
& Property Committee on the operation of the systems of control and on the discharge of the Board of
Governors' financial responsibilities.
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Independent auditors' Report on the Financial Statements to the Members of  Westcliff High School for
Boys Limited
 

Opinion

We have audited the financial statements of Westcliff High School for Boys Limited (the 'academy') for the year
ended 31 August 2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement
of Cash Flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2019
and the Academies Accounts Direction 2023 to 2024 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

 give a true and fair view of the state of the Academy's affairs as at 31 August 2024 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

 have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2023 to 2024 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Governors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Governors with respect to going concern are described in the
relevant sections of this report.
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Independent auditors' Report on the Financial Statements to the Members of  Westcliff High School for
Boys Limited (continued)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Governors are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
 

In our opinion, based on the work undertaken in the course of the audit:

 the information given in the Governors' Report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

 the Governors' Report and the Strategic report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Governors' Report including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

 adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

 the financial statements are not in agreement with the accounting records and returns; or
 certain disclosures of Governors' remuneration specified by law are not made; or
 we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of governors' responsibilities, the Governors (who are also the directors
of the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Governors
determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the Academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Governors either intend to liquidate the Academy or to cease operations,
or have no realistic alternative but to do so.
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Independent auditors' Report on the Financial Statements to the Members of  Westcliff High School for
Boys Limited (continued)

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Capability of the audit in detecting irregularities, including fraud

Based on our understanding of the Academy Trust and the sector as a whole, and through discussion with the
Trustees and other management (as required by auditing standards), we identified that the principal risks of non-
compliance with laws and regulations related to child protection and safeguarding, health and safety and
employment law. We considered the extent to which non-compliance might have a material effect on the
financial statements. We also considered those laws and regulations that have a direct impact on the preparation
of the financial statements such as the Companies Act 2006, Statement of Recommended Practice, Academies
Accounts Direction, Academies Financial Handbook, taxation and pension legislation. We communicated
identified laws and regulations throughout our team and remained alert to any indications of non-compliance
throughout the audit. We evaluated management’s incentives and opportunities for fraudulent manipulation of
the financial statements (including the risk of override of controls), and determined that the principal risks were
related to posting inappropriate journal entries to increase revenue or reduce expenditure, management bias in
accounting estimates and judgemental areas of the financial statements such as the valuation of land and
buildings and revenue and noncompliance with financial management and governance requirements which are
consistent with the obligations of public funded bodies). Audit procedures performed by the engagement team
included:

 Discussions with management and assessment of known or suspected instances of non-compliance with
laws and regulations (including health and safety) and fraud, and review of the reports made by
management and internal audit; and

 Assessment of identified fraud risk factors; and
 Consideration of income streams, completeness of income and compliance with the obligations of funders

including the ESFA
 Challenging assumptions and judgements made by management in its significant accounting estimates; and
 Performing analytical procedures to identify any unusual or unexpected relationships, including related party

transactions, that may indicate risks of material misstatement due to fraud; and
 Performing analytical procedures with automated data analytics tools to identify any unusual or unexpected

relationships, including related party transactions, that may indicate risks of material misstatement due to
fraud; and

 Confirmation of related parties with management, and review of transactions throughout the period to identify
any previously undisclosed transactions with related parties outside the normal course of business; and

 Reading minutes of meetings of those charged with governance, reviewing internal audit reports and
reviewing correspondence with relevant tax and regulatory authorities; and

 Review of corporate governance arrangements; and
 Review of significant and unusual transactions and evaluation of the underlying financial rationale supporting

the transactions; and
 Identifying and testing journal entries, in particular any manual entries made at the year end for financial

statement preparation.
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Independent auditors' Report on the Financial Statements to the Members of  Westcliff High School for
Boys Limited (continued)

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness
of the Academy's internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Governors.

 Conclude on the appropriateness of the Governors' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Academy's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our Auditors' report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our Auditors' report. However,
future events or conditions may cause the Academy to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Use of our report
 

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

Peter Manser FCA DChA (Senior statutory auditor)
for and on behalf of
Kreston Reeves LLP
Statutory Auditor
Chartered Accountants
Canterbury

18 December 2024
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Westcliff High School for Boys Limited

(A company limited by guarantee)
 

 
Independent Reporting Accountant's Assurance Report on Regularity to Westcliff High School for Boys
Limited and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 8 October 2024 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to
2024, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Westcliff High School for Boys Limited during the year 1 September 2023 to 31 August
2024 have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

This report is made solely to Westcliff High School for Boys Limited and ESFA in accordance with the terms of
our engagement letter. Our work has been undertaken so that we might state to Westcliff High School for Boys
Limited and ESFA those matters we are required to state in a report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than Westcliff High School
for Boys Limited and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Westcliff High School for Boys Limited's accounting officer and
the reporting accountant

The accounting officer is responsible, under the requirements of Westcliff High School for Boys Limited's funding
agreement with the Secretary of State for Education dated 31 August 2010 and the Academy Trust Handbook,
extant from 1 September 2023, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2023 to 2024. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2023 to 31 August 2024 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy's income and expenditure.

The work undertaken to draw to our conclusion includes:

 Reviewed the evidence used to support the Accounting Officer's sign off of the regularity statement
 Reviewed expenditure against specific terms of grant funding within the funding agreement
 Reviewed that grants have been applied for the purposes intended
 Confirmed that internal control procedures exist relating to expenditure incurred of cash and credit cards
 Confirmed items claimed on cash and credit cards are not for personal benefit
 Reviewed expenditure and considered whether any supplies are from related parties
 Reviewed minutes of Trust Board minutes for declaration of interests
 Reviewed Governance arrangements 
 Considered whether other income activities are permitted within the Academy Trust's charitable objects

Page 17



 
Westcliff High School for Boys Limited

(A company limited by guarantee)
 

 
Independent Reporting Accountant's Assurance Report on Regularity to Westcliff High School for Boys
Limited and the Education & Skills Funding Agency (continued)

 Considered if borrowing agreements, including leases, have been made in accordance with the Academies
Trust Handbook

 Confirmed that procurement and tendering procedures exist relating to expenditure and have been complied
with.

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2023 to 31 August 2024 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Kreston Reeves LLP
Reporting Accountant
Chartered Accountant
Canterbury

Date: 18 December 2024
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Westcliff High School for Boys Limited
 
(A company limited by guarantee)

 
Statement of Financial Activities (incorporating income and expenditure account)
For the year ended 31 August 2024

Unrestricted
funds
2024

Restricted
funds
2024

Restricted
fixed asset

funds
2024

Total
funds
2024

Total
funds
2023

Note         £         £         £         £         £

Income from:

Donations and capital
grants 3 30,111 4,939 1,081,875 1,116,925 99,532 

Other trading activities 5 883,246 130,486 - 1,013,732 1,023,188 
Investments 6 40,056 6,000 - 46,056 17,376 
Charitable activities     4 - 7,828,943 - 7,828,943 7,417,326 
Other income 7 30,256 - - 30,256 156,940 

Total income 983,669 7,970,368 1,081,875 10,035,912 8,714,362

Expenditure on:

Charitable activities 8 786,195 8,203,369 588,563 9,578,127 9,146,644 

Total expenditure 786,195 8,203,369 588,563 9,578,127 9,146,644

Net
income/(expenditure)   197,474 (233,001) 493,312 457,785 (432,282) 
Transfers between

funds  19 (29,888) - 29,888 - - 

Other recognised
gains/(losses):   

Actuarial (losses)/gains
on defined benefit
pension schemes  26 - (50,000) - (50,000) 434,000 

Net movement in
funds   167,586 (283,001) 523,200 407,785 1,718

Reconciliation of
funds:   

Total funds brought
forward   771,699 850,510 23,219,044 24,841,253 24,839,535 

Net movement in funds   167,586 (283,001) 523,200 407,785 1,718 

Total funds carried
forward   939,285 567,509 23,742,244 25,249,038 24,841,253

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 22 to 47 form part of these financial statements.
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Westcliff High School for Boys Limited
 
(A company limited by guarantee)

 
Statement of Cash Flows
For the year ended 31 August 2024

2024 2023
Note £ £

Cash flows from operating activities

Net cash (used in)/provided by operating activities  21 (708,502) 599,844

Cash flows from investing activities  22 516,096 (922,492)

Change in cash and cash equivalents in the year   
 

(192,406)
 

(322,648)

Cash and cash equivalents at the beginning of the year   2,309,194 2,631,842

Cash and cash equivalents at the end of the year  23, 24 2,116,788 2,309,194

The notes on pages 22 to 47 form part of these financial statements
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Westcliff High School for Boys Limited
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Notes to the Financial Statements
For the year ended 31 August 2024

1. Accounting policies

Westcliff High School for Boys Limited is a charitable company limited by guarantee and an exempt
charity incorporated in England and Wales. The registered office is Westcliff High School for Boys,
Kenilworth Gardens, Westcliff-on-sea, Essex, SS0 0BP. The principal activity of the academy trust is
to provide a secondary education for pupils that satisfies the requirements of the Education Act 2002.

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

  
1.1 Basis of preparation of financial statements

The Financial Statements of the Academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2023 to 2024 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

Westcliff High School for Boys Limited meets the definition of a public benefit entity under FRS 102.

The Academy Trust's functional and presentational currency is Pounds Sterling. 

The Academy Trust's Financial Statements are presented to the nearest pound.

  
1.2 Going concern

The Governors assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy to continue as a going concern.

The Governors confirm that there are no material uncertainties about the Academy's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the Financial Statements.
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Notes to the Financial Statements
For the year ended 31 August 2024

1. Accounting policies (continued)

  
1.3 Income

All incoming resources are recognised when the Academy has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

 Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

 Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

 Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the Academy has provided the goods or services.

 Donated fixed assets (excluding transfers on conversion or into the Academy)
Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as 'Income from Donations and Capital Grants' and a corresponding amount is included
in the appropriate fixed asset category and depreciated over the useful economic life in accordance
with the Academy's accounting policies.

  
1.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

 Charitable activities
These are costs incurred on the Academy's educational operations, including support costs and costs
relating to the governance of the Academy apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
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Westcliff High School for Boys Limited

(A company limited by guarantee)
 

 
Notes to the Financial Statements
For the year ended 31 August 2024

1. Accounting policies (continued)

  
1.5 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Academy; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

 
1.6 Tangible fixed assets

Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of each asset on a straight-line basis over its expected useful life, as follows:

Depreciation is provided on the following basis:

Land and buildings - 2% straight line basis
Furniture and equipment - 20% straight line basis
Computer equipment - 33% straight line basis
Motor vehicles - 20% straight line basis

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

  
1.7 Investments

The academy’s shareholding in the wholly owned subsidiary, WHSB Uniforms Limited, is included in
the Balance Sheet at the cost of the share capital owned less any impairment. There is no readily
available market value and the cost of valuation exceeds the benefit derived.

  
1.8 Stocks

Unsold uniforms and reprographics stock are valued at the lower of cost or net realisable value.

  
1.9 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  
1.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.
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Notes to the Financial Statements
For the year ended 31 August 2024

1. Accounting policies (continued)

1.11 Liabilities

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide.

Provisions are recognised when the Academy Trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within the interest payable and similar charges.

  
1.12 Financial instruments

The Academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Academy and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 17. Prepayments are not financial instruments. 

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 18. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument.

  
1.13 Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the lease term.
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Notes to the Financial Statements
For the year ended 31 August 2024

1. Accounting policies (continued)

  
1.14 Pensions

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance Sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in Other Recognised Gains and Losses.

Actuarial gains and losses are recognised immediately in Other Recognised Gains and Losses.

  
1.15 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy at the discretion of the Governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.
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Notes to the Financial Statements
For the year ended 31 August 2024

2. Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

Multi-employer defined benefit pension scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 26, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions liability at 31
August 2024. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Tangible fixed assets

The Academy Trust has recognised the tangible fixed assets with a carrying value of £23,028,581 at the
reporting date (see note 14). These assets are stated at their cost less provision for depreciation and
impairment. The Academy Trust's accounting policy sets out the approach to calculating depreciation for
immaterial assets acquired. For material assets such as land and buildings the Academy Trust determines
at acquisition reliable estimates for the useful life of the asset, its residual value and decommissioning
costs. These estimates are based upon such factors as the expected use of the acquired asset and
market conditions. At subsequent reporting dates the governors consider whether there are any factors
such as technological advancements or changes in market conditions that indicate a need to reconsider
the estimates used.

Where there are indicators that the carrying value of tangible assets may be impaired the Academy Trust
undertakes tests to determine the recoverable amount of assets. These tests require estimates of the fair
value of the assets less cost to sell and of their value in use. Wherever possible the estimate of the fair
value of assets is based upon observable market prices less incremental cost for disposing of the asset.
The value in use calculation is based upon a discounted cash flow model, based upon the Academy
Trust's forecasts for the foreseeable future which do not include any restructuring activities that the
Academy Trust is not yet committed to or significant future investments that will enhance the asset's
performance. The recoverable amount is most sensitive to the discount rate used for the discounted cash
flow model as well as expected future cash flows and the growth rate used for extrapolation purposes. 

Critical areas of judgment:

Multi-employer defined benefit pension scheme

Certain employees participate in multi-employer defined benefit pension scheme with other Academy
Trusts in the region. In the judgment of the governors, the Academy Trust does not have sufficient
information on the plan assets and liabilities to be able to reliably account for its share of the defined
benefit obligation and plan assets. Therefore the scheme is accounted for as a defined contribution
scheme, see note 26 for further details.
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2. Critical accounting estimates and areas of judgment (continued)

The plan surplus as at 31 August 2024 was £129,000. A pension plan asset is recognised to the extent
that the company is able to recover the surplus either through reduced contributions in the future or
through refunds from the plan. In the opinion of the trustees, the academy trust will not recover the surplus
through reduced contributions and they do not anticipate receiving any refunds from the plan and therefore
the net surplus recognised within the financial statements has been restricted to £NIL.

3. Income from donations and capital grants

Unrestricted
funds
2024

Restricted
funds
2024

Restricted
fixed asset

funds
2024

Total
funds
2024

Total
funds
2023

        £         £         £         £         £
  
Donations 30,111 4,939 - 35,050 20,274 
Capital Grants - - 1,081,875 1,081,875 79,258 

30,111 4,939 1,081,875 1,116,925 99,532

Total 2023 20,274 - 79,258 99,532

4. Funding for the academy's educational operations

Restricted
funds
2024

Total
funds
2024

Total
funds
2023

        £         £         £

DfE/ESFA grants

General Annual Grant (GAG) 7,267,673 7,267,673 6,919,731 
Other DfE/ESFA grants  

Teachers' Pension Grant 136,130 136,130 68,059 
Others 411,637 411,637 422,545 
SEN Funding 13,503 13,503 6,991 

7,828,943 7,828,943 7,417,326

Total 2023 7,417,326 7,417,326
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5. Income from other trading activities

Unrestricted
funds
2024

Restricted
funds
2024

Total
funds
2024

Total
funds
2023

        £         £         £         £

Rental income 37,418 - 37,418 28,933 
Membership income - 52,990 52,990 44,945 
Other income 149,632 77,496 227,128 162,163 
Catering income 306,436 - 306,436 407,494 
Trip income 312,561 - 312,561 305,520 
School shop income 77,199 - 77,199 74,133 

883,246 130,486 1,013,732 1,023,188

Total 2023 943,437 79,751 1,023,188

6. Investment income

Unrestricted
funds
2024

Restricted
funds
2024

Total
funds
2024

Total
funds
2023

        £         £         £         £

Bank interest 40,056 - 40,056 17,376 
Pension income - 6,000 6,000 - 

40,056 6,000 46,056 17,376

7. Other incoming resources

Unrestricted
funds
2024

Total
funds
2024

Total
funds
2023

        £         £         £

Insurance income 30,256 30,256 156,940
 

Total 2023 156,940 156,940
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8. Expenditure

Staff Costs
2024

Premises
2024

Other
2024

Total
2024

Total
2023

        £         £         £         £         £

Academies educational
operations:

 
Direct costs 5,833,224 - 750,856 6,584,080 6,080,601 
Support costs 926,475 449,117 1,618,455 2,994,047 3,066,043 

6,759,699 449,117 2,369,311 9,578,127 9,146,644

Total 2023 6,259,475 349,210 2,537,959 9,146,644

9. Analysis of expenditure by activities

Activities
undertaken

directly
2024

Support
costs
2024

Total
funds
2024

Total
funds
2023

        £         £         £         £

Educational operations 6,584,080 2,994,047 9,578,127 9,146,644
 

Total 2023 6,080,601 3,066,043 9,146,644

Analysis of direct costs

Activities
2024

Total
funds
2024

Total
funds
2023

        £         £         £

Staff costs 5,833,224 5,833,224 5,286,726 
Educational supplies and services 246,878 246,878 228,186 
Examination fees 230,932 230,932 213,288 
Other direct costs 215,644 215,644 291,701 
Educational consultancy 57,402 57,402 60,700 

6,584,080 6,584,080 6,080,601

Total 2023 6,080,601 6,080,601
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9. Analysis of expenditure by activities (continued)

Analysis of direct costs (continued)

Analysis of support costs

Activities
2024

Total
funds
2024

Total
funds
2023

        £         £         £

Pension finance costs - - 12,000 
Staff costs 926,475 926,475 972,749 
Depreciation 588,563 588,563 589,270 
Recruitment 29,705 29,705 37,800 
Computer costs 29,825 29,825 28,752 
Insurance 37,355 37,355 33,078 
Cleaning 27,487 27,487 27,003 
Security 6,114 6,114 6,556 
Rates & Utilities 397,267 397,267 298,813 
Maintenance of premises and equipment 174,022 174,022 179,182 
Uniform shop and Centenary costs 60,359 60,359 55,753 
Legal and professional 65,750 65,750 69,587 
Catering costs 305,355 305,355 425,857 
Other support costs 345,770 345,770 329,810 
(Profit)/ loss on disposal of fixed assets - - (167) 

2,994,047 2,994,047 3,066,043

Total 2023 3,066,043 3,066,043

10. Net income/(expenditure)

Net income/(expenditure) for the year includes:

2024 2023
£ £

Depreciation of tangible fixed assets 588,563 589,270

Fees paid to auditors for:

- audit 18,000 14,410

- other services 2,700 2,405

Page 31



 
Westcliff High School for Boys Limited

(A company limited by guarantee)
 

 
Notes to the Financial Statements
For the year ended 31 August 2024

11. Staff

a. Staff costs and employee benefits

Staff costs during the year were as follows:

2024 2023
£ £

Wages and salaries 5,101,234 4,737,369

Social security costs 525,161 477,335

Pension costs 1,126,919 1,044,771

6,753,314 6,259,475

Staff restructuring costs 6,385 -

6,759,699 6,259,475

b. Severance payments

The Academy paid 1 severance payment in the year (2023 - none), disclosed in the following bands:

2024 2023
No. No.

£0 - £25,000 1 -

c. Special staff severance payments

Included in direct costs for the year ended 31 August 2024 are non-statutory / non-contractual severence
payements totalling £649 (2023: £Nil).

d. Staff numbers

The average number of persons employed by the Academy during the year was as follows:

2024 2023
No. No.

Teachers 86 85

Administration and support 72 69

158 154
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11. Staff (continued)

e. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2024 2023
No. No.

In the band £60,001 - £70,000 8 8

In the band £70,001 - £80,000 4 2

In the band £80,001 - £90,000 2 1

In the band £120,001 - £130,000 - 1

In the band £140,001 - £150,000 1 -

Fourteen (2023: Eleven) of the above employees participated in the Teachers' Pension Scheme. Pension
contributions for these employees in the year ended 31 August 2024 amounted to £268,803 (2023:
£189,526). One (2023: One) of the above employees participated in the Local Government Pension
Scheme, pension contributions amounted to £18,833 (2023: £16,838).

f. Key management personnel

The key management personnel of the Academy comprise the Governors and the senior management
team as listed on page 1. The total salaries received by key management personnel for their services to
the academy trust was £609,957 (2023: £558,005). Employer pension contributions were a total of
£156,873 (2023: £133,025) and employer national insurance contributions were a total of £75,383 (2023:
£68,214).

12. Governors' remuneration and expenses

One or more Governors has been paid remuneration or has received other benefits from an employment
with the Academy. The Headmaster and other Staff Governors only receive remuneration in respect of
services they provide undertaking the roles of Headmaster and staff members under their contracts of
employment. The value of Governors' remuneration and other benefits was as follows:

2024 2023
£ £

M Skelly, Headmaster Remuneration 140,000 -
145,000

125,000 -
130,000

Pension contributions paid 35,000 -
40,000

30,000 -
35,000

K Dalby (resigned 30 August 2024) Remuneration 50,000 -
55,000

50,000 -
55,000

Pension contributions paid 10,000 -
15,000

10,000 -
15,000

R Steel Remuneration 50,000 -
55,000

45,000 -
50,000

Pension contributions paid 10,000 -
15,000

10,000 -
15,000

During the year ended 31 August 2024, no Governor expenses have been incurred (2023 - £NIL).
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13. Governors' and Officers' insurance

The Academy has opted into the Department for Education's Risk Protection Arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
Governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Governors and
officers indemnity element from the overall cost of the RPA scheme membership.

14. Tangible fixed assets

Land and
buildings

Furniture
and

equipment
Computer

equipment
Motor

vehicles Total
£ £ £ £ £

Cost or valuation

At 1 September 2023 26,985,037 1,018,062 1,367,741 50,581 29,421,421

Additions 548,683 - 57,152 - 605,835

At 31 August 2024 27,533,720 1,018,062 1,424,893 50,581 30,027,256

Depreciation

At 1 September 2023 4,335,156 827,475 1,196,900 50,581 6,410,112

Charge for the year 423,892 60,576 104,095 - 588,563

At 31 August 2024 4,759,048 888,051 1,300,995 50,581 6,998,675

Net book value

At 31 August 2024 22,774,672 130,011 123,898 - 23,028,581

At 31 August 2023 22,649,881 190,587 170,841 - 23,011,309

Included within the value of the Freehold Land and Buildings is an amount of £5,880,810 relating to non-
depreciable land.
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15. Fixed asset investments

Investments
in

subsidiary
companies

£

Cost or valuation

At 1 September 2023 50

At 31 August 2024
50

Principal subsidiaries

The following was a subsidiary undertaking of the Academy:

Name Company
number

Principal activity Class of
shares

Holding

WHSB Uniforms Limited 01567080 Dormant Ordinary 100%

The financial results of the subsidiary for the year were:

Name Net assets
£

WHSB Uniforms Limited 50

16. Stocks

2024 2023
£ £

School uniform 43,507 60,233

Books and stationery 6,100 4,840

Centenary merchandise 7,389 7,323

56,996 72,396
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17. Debtors

2024 2023
£ £

Due within one year

Trade debtors 16,648 20,622

Other debtors 60,889 21,465

Prepayments and accrued income 877,612 381,026

955,149 423,113

18. Creditors: Amounts falling due within one year

2024 2023
£ £

Trade creditors 160,683 86,505

Other creditors 308,134 286,991

Accruals and deferred income 439,709 586,313

908,526 959,809

2024 2023
£ £

Deferred income at 1 September 2023 69,509 40,993

Resources deferred during the year 85,526 69,509

Amounts released from previous periods (69,509) (40,993)

85,526 69,509

At the Balance Sheet date the Academy Trust was holding funds received in advance for other income in
respect of the following financial year.
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19. Statement of funds

Balance at 1
September

2023
£

Income
£

Expenditure
£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 August

2024
£

Unrestricted
funds

General Funds 771,699 983,669 (786,195) (29,888) - 939,285
 

Restricted
general funds

General Annual
Grant (GAG) 865,510 7,267,673 (7,568,432) - - 564,751 

Other DfE/EFA
grants - 342,633 (342,633) - - - 

Other restricted - 354,062 (351,304) - - 2,758 
Pension reserve (15,000) 6,000 59,000 - (50,000) - 

850,510 7,970,368 (8,203,369) - (50,000) 567,509

Restricted fixed
asset funds

DfE group
capital grants 23,011,308 27,375 (588,563) 578,474 - 23,028,594 

Other capital
grants 207,736 1,054,500 - (548,586) - 713,650 

23,219,044 1,081,875 (588,563) 29,888 - 23,742,244

Total Restricted
funds 24,069,554 9,052,243 (8,791,932) 29,888 (50,000) 24,309,753

Total funds 24,841,253 10,035,912 (9,578,127) - (50,000) 25,249,038
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19. Statement of funds (continued)

The specific purposes for which the funds are to be applied are as follows:

General Annual Grant represents funds to be used for the normal running costs of the Academy Trust.
Carried forward amounts are also to be used for upcoming captial projects that have been identified,
further detail of which can be seen in the reserves policy of the Governor's report.

The other DfE/ESFA grants represents grants provided for specific purposes, such as Pupil Premium
which is used to support disadvantaged pupils and assist them in decreasing the attainment gap between
them and their peers. 

Other restricted funds relate to monies received from pupils towards membership of clubs. 

Restricted Fixed Asset Funds relate to the assets purchased for use in achieving the objectives of the
Academy.

Funds were transferred from the unrestricted funds during the year for purchases of fixed assets for
school use.

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2024.
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19. Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balance at
1 September

2022
£

Income
£

Expenditure
£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 August

2023
£

Unrestricted
funds

General Funds 791,387 1,138,027 (863,081) (294,634) - 771,699
 

Restricted
general funds

General Annual
Grant (GAG) 1,372,092 7,274,939 (7,426,322) (355,199) - 865,510 

Other DfE/EFA
grants - 170,202 (170,202) - - - 

Other restricted - 51,936 (51,936) - - - 
Pension reserve (403,000) - (46,000) - 434,000 (15,000) 

969,092 7,497,077 (7,694,460) (355,199) 434,000 850,510

Restricted fixed
asset funds

DfE group
capital grants 22,581,453 79,258 (589,103) 939,700 - 23,011,308 

Other capital
grants 497,603 - - (289,867) - 207,736 

23,079,056 79,258 (589,103) 649,833 - 23,219,044

Total Restricted
funds 24,048,148 7,576,335 (8,283,563) 294,634 434,000 24,069,554

Total funds 24,839,535 8,714,362 (9,146,644) - 434,000 24,841,253
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20. Analysis of net assets between funds

Analysis of net assets between funds - current period

Unrestricted
funds
2024

Restricted
funds
2024

Restricted
fixed asset

funds
2024

Total
funds
2024

        £         £         £         £

Tangible fixed assets - - 23,028,581 23,028,581

Fixed asset investments - 50 - 50

Current assets 973,100 1,442,170 713,663 3,128,933

Creditors due within one year (33,815) (874,711) - (908,526)

Total 939,285 567,509 23,742,244 25,249,038

Analysis of net assets between funds - prior period

Unrestricted
funds
2023

Restricted
funds
2023

Restricted
fixed asset

funds
2023

Total
funds
2023

        £         £         £         £

Tangible fixed assets - - 23,011,309 23,011,309

Fixed asset investments - 50 - 50

Current assets 820,636 1,776,332 207,735 2,804,703

Creditors due within one year (48,937) (910,872) - (959,809)

Provisions for liabilities and charges - (15,000) - (15,000)

Total 771,699 850,510 23,219,044 24,841,253
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21. Reconciliation of net income/(expenditure) to net cash flow from operating activities

2024 2023
£ £

Net income/(expenditure) for the period (as per Statement of Financial
Activities) 457,785 (432,282)

Adjustments for:

Depreciation 588,563 589,270

Capital grants from DfE and other capital income (1,081,875) (79,258)

Interest receivable (40,056) (17,376)

Defined benefit pension scheme administrative expenses 2,000 1,000

Defined benefit pension scheme cost less contributions payable (61,000) 33,000

Defined benefit pension scheme finance (income) / cost (6,000) 12,000

Decrease/(increase) in stocks 15,400 (18,788)

Decrease/(increase) in debtors (532,036) 275,376

(Decrease)/increase in creditors (51,283) 236,902

Net cash (used in)/provided by operating activities (708,502) 599,844

22. Cash flows from investing activities

2024 2023
£ £

Interest from investments 40,056 17,376

Purchase of tangible assets (605,835) (1,019,126)

Capital grants from DfE Group and other capital income 1,081,875 79,258

Net cash provided by/(used in) investing activities 516,096 (922,492)

23. Analysis of cash and cash equivalents

2024 2023
£ £

Cash in hand and at bank 2,116,788 2,309,194

Total cash and cash equivalents 2,116,788 2,309,194
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24. Analysis of changes in net debt

At 1
September

2023 Cash flows
At 31

August 2024
£ £ £

Cash at bank and in hand 2,309,194 (192,406) 2,116,788

2,309,194 (192,406) 2,116,788

25. Capital commitments

2024 2023
£ £

Contracted for but not provided in these financial statements

Acquisition of tangible fixed assets 998,826 105,071
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26. Pension commitments

The Academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Essex Pension Fund. Both are multi-employer
defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31
March 2022.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised
and managed appropriately and the review specifies the level of future contributions.

Acturial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest acturial valuation of the TPS was carried out as at 31 March
2020. The valuation report was published by the Department for Education on 27 October 2023, with the
SCAPE rate, set by HMT, applying a notional investment return based on 1.7% above the rate of CPI. The
key elements of the valuation outcome are:

 employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration
levy). This is an increase of 5% in employer contributions and the cost control result is such that no
change in member benefits is needed.

 total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million, giving a
notional past service deficit of £39,800 million.

The result of this valuation was implemented from 1 April 2024. The next valuation result is due to be
implemented from 1 April 2028.

The employer's pension costs paid to TPS in the year amounted to £929,960 (2023 - £772,593).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. the
Academy Trust is unable to identify its share of the underlying assets and liabilities of the plan.
Accordingly, the Academy Trust has taken advantage of the exemption in FRS 102 and has accounted for
its contributions to the scheme as if it were a defined contribution scheme. The Academy has set out
above the information available on the scheme.
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26. Pension commitments (continued)

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2024 was £333,000 (2023 -
£299,000), of which employer's contributions totalled £267,000 (2023 - £240,000) and employees'
contributions totalled £66,000 (2023 - £59,000). The agreed contribution rates for future years are 25 per
cent for employers and 5.5 - 12.5 per cent for employees.

As set out in note 3, the plan surplus as at 31 August 2024 was £129,000. The trustees, are not expecting
to recover the surplus through reduced contributions and they do not anticipate receiving any refunds from
the plan and therefore the net surplus recognised within the financial statements has been restricted to
£NIL.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a partliamentary minute
published on GOV.UK.

Principal actuarial assumptions

2024 2023
% %

Rate of increase in salaries 3.80 3.90

Rate of increase for pensions in payment/inflation 2.80 2.90

Discount rate for scheme liabilities 5.05 5.35

Inflation assumption (CPI) 2.80 2.90

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2024 2023
Years Years

Retiring today

Males 20.7 20.7

Females 23.3 23.2

Retiring in 20 years

Males 22.0 22.0

Females 24.7 24.6
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26. Pension commitments (continued)

Sensitivity analysis

2024 2023
£000 £000

Discount rate +0.1% (49) (43)

Discount rate -0.1% 50 44

Mortality assumption - 1 year increase 86 74

Mortality assumption - 1 year decrease (83) (72)

Salary rate +0.1% 1 2

Salary rate -0.1% (1) (2)

Share of scheme assets

The Academy's share of the assets in the scheme was:

At 31
August 2024

At 31 August
2023

£ £

Equities 1,705,000 1,490,000

Gilts 52,000 33,000

Property 213,000 200,000

Cash and other liquid assets 52,000 75,000

Alternative assets 453,000 405,000

Absolute return fund 559,000 357,000

Total market value of assets 3,034,000 2,560,000

The actual return on scheme assets was £305,000 (2023 - £114,000).

The amounts recognised in the Statement of financial activities are as follows:

2024 2023
£ £

Current service cost (206,000) (273,000)

Interest income 141,000 103,000

Interest cost (135,000) (115,000)

Administrative expenses (2,000) (1,000)

Total amount recognised in the Statement of Financial Activities (202,000) (286,000)
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26. Pension commitments (continued)

Changes in the present value of the defined benefit obligations were as follows:

2024 2023
£ £

At 1 September 2,575,000 2,677,000

Current service cost 206,000 273,000

Interest cost 135,000 115,000

Employee contributions 66,000 59,000

Benefits paid (162,000) 21,000

Actuarial losses/(gains) 85,000 (570,000)

Asset ceiling restriction 129,000 -

At 31 August 3,034,000 2,575,000

Changes in the fair value of the Academy's share of scheme assets were as follows:

2024 2023
£ £

At 1 September 2,560,000 2,274,000

Interest income 141,000 103,000

Actuarial gains/(losses) 164,000 (136,000)

Employer contributions 267,000 240,000

Employee contributions 66,000 59,000

Benefits paid (162,000) 21,000

Administrative expenses (2,000) (1,000)

At 31 August 3,034,000 2,560,000

27. Operating lease commitments

At 31 August 2024 the Academy had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2024 2023
£ £

Not later than 1 year 15,122 2,914

Later than 1 year and not later than 5 years 48,745 1,876

63,867 4,790
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28. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

29. Related party transactions

Owing to the nature of the Academy and the composition of the Board of Governors being drawn from
local public and private sector organisations, transactions may take place with organisations in which the
Governors have an interest. All transactions involving such organisations are conducted in accordance
with the requirements of the Academy Trust Handbook, including notifying the ESFA of all transactions
made on or after 1 April 2019 and obtaining their approval where required, and with the Academy's
financial regulations and normal procurement procedures relating to connected and related party
transactions.

Donations were received during the year from J Gershinson, Member of the Academy, into the pupil fund,
totalling £5,000 (2023: £5,000).

J Williams, spouse of W Williams, a member of the Senior Management Team, is employed by the
academy trust as a teacher. J Williams’ appointment was made in open competition and W Williams was
not involved in the decision-making process regarding appointment. J Williams is paid within the normal
pay scale for her role and receives no special treatment as a result of her relationship to a member of the
Senior Management Team.

30. Agency arrangements

The Academy Trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting
period ending 31 August 2024 the academy trust received £39,220 (2023: £36,318) and disbursed
£36,053 (2023: £16,896) from the fund. 

At the balance sheet date the academy trust was holding funds received in respect of the above for the
following financial year of £23,812 (2023: £22,605).

31. Controlling party

The Academy Trust is run by the management team on a day to day basis. Strategic decisions are made
by the Board of Governors. There is no ultimate controlling party.
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